Appendix ZE___Example of Animal Disease Organization Chart
Technical Specialist:  Public Health


Technical Specialist:  Wildlife


Technical Specialist:  Animal Welfare


Technical Specialist:  Risk Assessment


Technical Specialist:  Training


Technical Specialist:  Disease Specialist


Technical Specialist:  Environmental Impact








Highly Contagious


Animal Disease


Organization Chart





Technical Specialists *





Additional “Units”, “Groups” or Task Forces may be added as needed such as:


-Training


-Outreach


-Epidemiology


-Laboratory


-….etc…..





Attachment 1





 Euthanasia Group








Air Tactical Group





Air Support Group





 Air Operations Branch








Surveillance/Epi  Group   


        








*Technical Specialists: (are advisors with special skills... will initially report to Plans, work within that section or be reassigned to another part of the organization. Examples:








 Orientation & Training Unit


PTechnical Specialist(s)*








 Support Branch





 Service Branch





Quar./Release Group


Quarantine / Release





Permits Group





 Biosecurity Group





Vector Control Group


Group








  Disease Biosecurity  


    Branch 








  


  Diagnostic Group








Vaccination Group








Contaminated Branch








 Disposal Group








Non-contaminated Branch








 Cleaning/Disinfection


            Group








 Appraisal Group








Documentation (Disease Reporting) Unit








   Demobilization Unit








   Resources Unit








    Supply Unit








 Communications Unit








Facilities Unit








  Food Unit








  Medical Unit








Comp/Claims Unit








      Procurement Unit 








    Cost Unit Leader








Finance Section Chief








Logistics Section Chief








Planning Section Chief








Ground Support Unit








      Time Unit 








Operations Section Chief








Incident Commander








Liaison Officer








Safety Officer








Public Information Officer





Staging Area(s): (Non-Contaminated/Contaminated)





   Situation (Epidemiology) Unit








      Legal Unit

































































































































































