
“IF YOU FAIL TO PLAN, 
THEN YOU HAVE PLANNED TO FAIL” 

 
Gregory R. Meyer, Operations Director 
Southwest Ohio Developmental Center 
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Have You 
Considered 

This? 



 Determine Critical Services and Functions:  
  Maintain Staffing for Critical Services 
  Establish Command and Control 
  Ensure Workplace and Employee Safety 
  Communicate with Employees, Customers and 
      Media 
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