Common Monitoring Visit Recommendations:

Ohio EMA has received a request to publish a list of the most common monitoring visit recommendations that are issued to counties.  Please see them listed below by category:

1. Equipment Accountability

A.  In accordance with Code of Federal Regulations 2 CFR 200.313 d (1), it requires that property records must be maintained that include a description of the property, a serial number or other identification number, the source of funding for the property (CFDA and the FAIN), who holds title, the acquisition date, and cost of the property, percentage of Federal participation  in the project costs for the Federal award under which the property was acquired, the location, use and condition of the property and any ultimate disposition data including the date of disposal and sale price of the property. We have developed a Master Asset Listing template, which contains the required elements and can  be found here: http://ema.ohio.gov/PreparednessGrants_Toolkit.aspx

B. In accordance with Code of Federal Regulations 2 CFR 200.313 d (2), a physical inventory of the property must be taken and the results reconciled with the property records at least once every two years. Sub-grantees must ensure all federal assets are accounted for, properly recorded, and are being maintained and used as intended.

2. Ownership and Transfer of Equipment
When the County purchases equipment which is immediately transferred to another entity, or makes expenditures on another entity’s behalf, the actions constitute sub-granting to that entity. In these situations, the requirements of 2 CFR 200.331, which pertains to pass-through agencies apply. These requirements include informing the entity of the federal program’s Catalogue of Federal Domestic Assistance (CFDA) number, federal pass-through agency, award amount and federal requirements of the program. Sub-granting actions would also require the entity to record a memorandum receipt and expenditure showing the federal grant activity on their accounting records to ensure the award is properly reported. For all transactions that are intended to be made on behalf of another entity, the County should ensure this requirement is met by providing a Notice of Award and/or transfer document with the pertinent information as required to the entity. We have obtained a best practice example of an Asset Transfer Form template, which contains the required elements and can be found here: http://ema.ohio.gov/PreparednessGrants_Toolkit.aspx

3. Competition with Procurement Transactions

A.  	In accordance with the Code of Federal Regulations 2 CFR 200.319, all procurement transactions will be conducted in a manner providing full and open competition consistent with the procurement standards of these sections. Sub-grantees are advised to follow the most restrictive procurement policy and thus may use their own procurement procedures which reflect applicable state and local laws and regulations provided the procurements conform to applicable law. Federal procurement regulations governing sub-grantees require the following:
      
1). Full and open competition for all procurement transactions;

      2). Price or rate quotes from an adequate number of qualified sources for small purchase    
      procedures;

3). A cost analysis when there is inadequate price competition and for sole source procurements, unless price reasonableness can be established; and 

[bookmark: _GoBack]4). Use of noncompetitive proposals only when the award of a contract is not feasible under small purchase procedures, sealed bids, or competitive proposals, and in certain circumstances. 

B. In accordance with the Code of Federal Regulations 2 CFR 200.320, sub-grantees must use one of the following methods of procurement:

1). Obtain three (3) proposals from qualified sources for purchases to provide for full and 
     open competition for small purchases over $3,500.  In addition, in order to ensure 
     objective contractor performance and eliminate unfair competitive advantage, 
     contractors that develop or draft specifications, requirements, statements of work or 
     invitations for bids or requests for proposals must be excluded from competing for 
     such procurements.
                                                                                      OR
                                                         
2). Maintain supporting documentation for a sole source purchase and the selection or 
      rejection of vendor. If at all possible, sole source procurement should be avoided. 
      However, if a need arises then approval from Ohio EMA grant staff must be obtained 
      prior to incurring costs. The sub-recipient must complete a Sole Source Justification 
      Form and provide documentation to support the sole source justification along with a 
      cost analysis indicating cost reasonableness.

4). Sub-awards to Debarred and Suspended Parties

In accordance with the Code of Federal Regulations 2 CFR 200.213: Grantees and sub-grantees must not make any award or permit any award (sub-grant or contract) at any tier, to any party, which is debarred or suspended or is otherwise excluded from, or ineligible for, participation in Federal assistance programs under “Executive Orders 12549 and 12689, 2 CFR, Part 180”.  Additionally, “Ohio law (ORC 9.24) prohibits any state agency or political subdivision from awarding a contract for goods, services, or construction to any person against whom a finding for recovery has been issued by the Auditor of State, if that finding is unresolved.”  

Prior to incurring costs under the grant, the County EMA Director should consult the State Auditor’s ‘Findings for Recovery’ database, online at www.auditor.state.oh.us. On the federal side, the ‘System for Award Management’ is provided online at www.sam.gov by the General Services Administration for the purpose of disseminating information on these parties that are excluded from receiving federal contracts, certain subcontracts, and certain federal financial and non-financial assistance.  Both of these websites should be reviewed before incurring costs against any grant.   The websites listed above must be checked and documentation printed to verify that the websites were reviewed for debarred and suspended parties. This documentation should be filed with all other procurement records.

5). Reconciliations

In accordance with the Code of Federal Regulations 2 CFR 200.302 (b)(5) requires that financial management include a comparison of expenditures with budget amounts for each Federal award.  
We believe that the best way to accomplish this task, would be to perform reconciliations.  We recommend that counties ensure monthly reconciliations are completed, receive supervisory review, and are being documented with signature and date to document their review. Reconciliations are important to identify any inconsistencies and to timely capture financial posting errors.


